


           APPENDIX 2 
 
 

PROJECTION OF ANNUAL ESTIMATES OF EXPENDITURE AND INCOME TO MARCH 2014  
        
 Revised Base Base Base Base Base  
 Estimate Estimate Estimate Estimate Estimate Estimate  
EXPENDITURE 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 Notes
        
EMPLOYEES 228,000 234,300 242,500 250,990 259,770 268,870 2 
PREMISES 339,800 351,530 367,620 384,460 402,080 420,530 2 
SUPPLIES AND 
SERVICES 285,400 311,430 322,750 334,490 346,660 359,270 2 
    
APPROPRIATIONS    
Contributions to Constituent 
Authorities 432,000 432,000 540,000 558,900 578,460 598,710 4 
Contributions to Capital 
Works Fund 471,000 565,000 440,000 450,000 450,000 450,000 5 
Contributions to R & R 
Fund 50,000 50,000 100,000 100,000 100,000 100,000 6 
        
GROSS EXPENDITURE 1,806,200 1,944,260 2,012,870 2,078,840 2,136,970 2,197,380  
    
GROSS INCOME -1,818,700 -1,955,400 -2,023,840 -2,094,670 -2,167,990 -2,243,870 3 
    
NET SURPLUS FOR THE 
YEAR -12,500 -11,140 -10,970 -15,830 -31,020 -46,490  
    
ACCUMULATED 
SURPLUS FUND -92,080 -103,220 -114,190 -130,020 -161,040 -207,530 7 
    
    
CAPITAL WORKS FUND    
Opening balance 964,070 1,134,030 36,730 376,730 826,730 1,276,730  
Contribution to fund 471,000 565,000 440,000 450,000 450,000 450,000  
 1,435,070 1,699,030 476,730 826,730 1,276,730 1,726,730  
Less cost of works 301,040 1,662,300 100,000 0 0 0  
Closing balance 1,134,030 36,730 376,730 826,730 1,276,730 1,726,730  
    
REPAIRS &RENEWALS FUND   
Open balance 59,050 45,250 35,250 55,250 75,250 95,250  
Contribution to fund 50,000 50,000 100,000 100,000 100,000 100,000  
 109,050 95,250 135,250 155,250 175,250 195,250  
Less cost of works 63,800 60,000 80,000 80,000 80,000 80,000  
Closing balance 45,250 35,250 55,250 75,250 95,250 115,250  
        
Notes        
1. The estimates are based on 3,950 annual cremations.    
2. Employees inflated by 3% premises and supplies and services a mixture of 3% or 5%.  
3. Fees and charges increased by 3% with the exception of cremation fees (10%) in 2009/10 only.  
4. Reduce contribution to constituent authorities to £428,000 each for two years, however from 2010/11   
    commence at a rate of £540,000 pa.      
5. Increase contributions to capital works fund for two years then reduce to £440,000 in 2010/11.    
6. Reduce contributions to R & R fund by £30k in 08/09 and 09/10 then increase to £100,000 from 2010/11.  
7.  Maintain minimum surpluses of at least £100,000.      
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